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May 15, 2025
To whom it may concern:
Company Name: GSI Creos Corporation
Representative: Tadaaki Yoshinaga
Representative Director, President and CEO
(Code: 8101, Tokyo (Prime Market)
Inquiries: Kunihiro Ono
Director, Managing Executive Officer

(+81-3-5418-2122)

Notice Regarding the establishment of Mid-Term Plan
(Fiscal year ending March 2026 to March 2028)

GSI Creos Corporation (the “Company”) announced that we established the three years period of Mid-Term

Plan “GSI CONNECT Phase 2 (2025-2027)” starting from fiscal year ending March 2026 as below.

1. Position of Mid-Term Plan

Our group has aimed at achieving 2 challenges, “Updating the highest profit ever” and “Improving trustee
and awareness from capital market”, to enhance corporate value continuously based on our purpose “As a
“Business Producer” Seeking quality of life for the next generation, we realize the happiness of all the
people” in former Mid-Term Plan “GSI CONNECT 2024”. As a result, we have updated not only the highest
profit ever but also sales ever. Furthermore, the Company steadily listed in Tokyo Prime Market.

Our group clarifies the visions and aspirations for 2031, the 100" anniversary of its founding, while a
business environment is getting complex increasingly. We will launch new Mid-Term Plan “GSI CONNECT
Phase 2 (2025-2027)” as a second phase to realize accelerated development of our group by taking
challenges without being bound conventional flame based on the foundation of “GSI CONNECT 2024”.

The final year (fiscal year ending March 2028) in this Mid-Term Plan will be the 100" anniversary when
Daisaku Hayashi, who is the founder of the Company, have started. The Company will pursue to enhance
corporate value more by executing measures in this plan with the aim of achieving goals of two 100%™

anniversary to be “One of a kind business-creating trading company keeping creation and innovation”.



2. Outline of Mid-Term Plan

(1) Name: GSI CONNECT Phase 2 (2025-2027)

(2) Period: Fiscal year ending March 2026 to March 2028

(3) Keymeasures: (D Management of capital cost
(2 Strengthen foundation and promoting synergy in our group
(3 Promoting ESG management

(4) Financial target:

Fiscal year ending Fiscal year ending
March 2025 March 2028

(Results) (Final year forecast)
Sales 165,541 million yen 177,000 million yen
(Textiles Division) 131,049 million yen 132,000 million yen
(Industrial Product Division) 34,491 million yen 45,000 million yen
Operating profit 2,950 million yen 4,000 million yen
Ordinary profit 2,548 million yen 4,000 million yen
Profit attributable to owners of parent 2,358 million yen 3,000 million yen
ROE 8.2% Over 10.0%
Payout ratio 50.5% 50.0% (*)

(*) We will introduce Progressive dividends which shall be more than 100 yen per share.

3. Other
For more details, please referto [ FHHEARREEHE (2026 4F 3 Hi#~2028 &4 3 Hif]) KEICEHI3T % BHI

b ] theoriginal Japanese version.

Note:
This notice was prepared based on information available as of today. Please note that actual results may

differ due to various factors, including economic and consumptions conditions and revisions of the law.



